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Guidelines

* Please use the chat box to:
v’ Introduce yourselves
v’ Ask questions
v’ Contribute throughout the session

v'All participants are muted currently.
v'To speak use the ‘Raise hand button’

* Please be patient with the technology

* Any connection problems
* Send Email ontopaiims@gmail.com

 Participate, Share and Learn
* Twitter #QISEA



mailto:ontopaiims@gmail.com

Which country are you joining from?

dBangladesh
dBhutan
dindia
dIndonesia
A Maldives
dMyanmar
dNepal

A Sri Lanka

A Thailand

A Timor Leste
A Other




Webinar Roles

Dr. Rajesh Mehta

Regional Adviser-Newborn, Child and Adolescent Health,
WHO South East Asia Regional Office

@drrajeshmehta

Overview of regional actions for improving
quality of care for MNH

Dr. Ashok Deorari

Professor & Head , Department of Pediatrics
AlIMS, New Delhi
@ashokaiims

Regional POCQI Learning Platform :
Collaborative Network

Dr. Aparna Sharma

Associate Professor, Obstetrics & Gynecology,
AlIMS, New Delhi
@k aparnal

Resources for supporting quality
improvement in the region

Dr. Sonali Vaid

Quality Improvement Adviser,
WHO - CC for Newborn Care @ AIIMS, New Delhi

@sonalivaid

Webinar Moderator

Mr. Puneet Nagi

Technical Support, WHO Collaborating Center for Newborn
Care @ AIIMS New Delhi

ontopaiims@gmail.com

Technical Support


https://twitter.com/drrajeshmehta
https://twitter.com/ashokaiims
https://twitter.com/SonaliVaid
mailto:ontopaiims@gmail.com

“Overview of regional actions for
improving quality of care for MNH”

Dr. Rajesh Mehta

Regional Adviser-Newborn, Child and Adolescent Health
WHO South East Asia Regional Office
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5 ldentification of leadership and champions

Regional Framework ot
for QOC

Definition of standards of care

Review of and agreement on standards
for all areas and levels of care
Development of guidelines and an
assessment tool based on standards

Improving the Quality of Care for
Reproductive, Maternal, Neonatal,
Child and Adolescent Health in

South-East Asia Region ' Assessment of quality of care and
identification of gaps with reference to the
established standards

(external baseline)m

Scaling up to all hospitals and health
facilities and communities

Implement solutions: Implementation of
improvement activities to address the
% identified gaps with reference to the

established standards
|DJe}

Technical and QI training

<- )

Collaborative problem solving meetings

\ / Documentation and publication
\ of quality improvement efforts
Recognizing and celebrating the

achievements of the standards

S >/

283 World Heaith
Organization
Regiansl OFice for Seuth Eost Asls

Continuous monitoring of performance
and provision of supportive supervision
and (self-) assessments of quality of care
to measure progress towards the
achievement of standards




Regional Ql framework: Systematic process
SEARO is supporting 2 tracks (Top-down and Bottoms-up)

TRACK -1
1. Getting started: Identify leadership and champions and define roles at various levels
2. Develop / adapt national standards of care
3. Assessment of current quality of care and identify gaps in quality

TRACK - 2

Improvement process:

1. Create improvement teams

2. Root cause analysis of the quality gap

3. ldentify appropriate solution

4. Implement the selected solution

5. Reassessment: To find out if implementation of the solution has addressed the quality gap
Success:

1. Sustain: Supportive supervision, mentoring, continuous re-assessments

2. Celebrate: Recognition, award

3. Pick-up another quality gap and set in the improvement process

4. Disseminate for scaling-up



POCQI: Point of Care Continuous Quality
Improvement Model

Improving the Quality of Care
for Mothers and Newborns
in Health Facilities

&rocad POCQ: Point of Care Quality Improvement Improving the Quality of Care
actice qality improveg, for Mothers and Newborns
sgo?‘ l(éw = 7 o R
in Health Facilities
Socad POCQI Point of Care Quality lmprovement

Learner’s Manual

Version 02
/ ” :
Facilitator’s Manual

Version 02 f ‘ .
, Four umplc steps to
practice quality ompnnvlnﬂu\

at health facidity level

@Mm unicef &
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“Regional Learning Platform for
Collaborative Learning”

Dr. Ashok Deorari

Professor & Head , Department of Pediatrics
AlIMS, New Delhi

W H OCOLLABORATING CENTER FOR V
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Functions of the Learning Platform

* Brings together the advocates, champions and practitioners
of quality improvement

* Remote training and coaching

* Disseminate learning resource materials for QI
* Sharing success stories for mutual learning

* Develop local champions to spread Ql



Dedicated Website: www.pocqi.org

S T colusmonmes taems o POCQI 785, World Health
Dnsrrn o P, AIMS,bew . 0, . Organization

Leaming Resource Country Reports

Coaching Guide

POCQI Power

Zoom or Webexd>
!

EES . '
Régional Workghop/for improving Hospi 7_"jf'eforMatemal&Newbo{n Heanhn-ﬁgMav 2016, New De'h' '



Improvement Science - POCQJI 2

POCQI: Point of Care Quality Impro

Standards and CQJ

gractc® quality improveg,, Improving the Quility of Care
0 ~
s a7 for Mothers and borns
Best practices for d - -
preventing Clinical audits/
infections & Near miss & Identifying problem Analyzing and Developing and Sustaini
for eH{ud!enlfce based errors Forming Team measuring quality of testing changes im::;a;":fnt
Clinical Care & Aim Statement care PDSA

Coaching Manual

‘ |
S

www.aiimsqi.org

A Quality Improvement Initiative: Improving Exclusive Breastfeeding Rates of
Preterm Neonates

The Indian Journal of Pediatrics April 2017, Volume 84, Issue 4, pp 322-325

12



http://www.aiimsqi.org/
https://link.springer.com/journal/12098
https://link.springer.com/journal/12098/84/4/page/1

® 0@ < 0J pocqi.org & i ol ﬁ

POCQI Guide Learning Resource Country Reports Important Links
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NATIONAL TOT ON #POCQI 26-28 SEPT 2016 ,AT MALE’ , MALDIVES

Want to tell your success story?

Ql project posters
Your story is your work and pride. The QI website gives your story the right exposure it deserves. Inspire others to write

L=l E-Learning »

o .
- Virtual Tool To Learn POCQI » their own story. Let others learn from your challenges because your problem may have reflections in innumerable other
units and your solutions a beacon of hope. The journey of Ql is nothing, but taking people along, changing them and
“ Zoom or Webex » learning from the solutions.
So tell us your achievements or just your stories along the way. We are interested and you won’t believe but the World is
tool!

QI enthusiast can read about it right here and contribute

Upcoming Events

Calcutta MC - Early BF

Hypothermia QI Project Poster- Neonatology

e Launch of Point of Care Quality Improvement
Model (version 2): Facilitators Meet Organised by
WHO-CC Research in Human Reproduction,
Department of Obstetrics and Gynecology &
WHO-CC, Department of Pediatrics, 24th

Ql probe life QI Poster— Neonatology

Establishing Skin to Skin Contact Poster — Obstetrics/Gyn



pocgqi.org

POCQI Guide

L=] E-Learning »

Virtual Tool To Learn POCQI >

Zoom or Webex »

Upcoming Events

e Launch of Point of Care Quality Improvement
Model (version 2): Facilitators Meet Organised by
WHO-CC Research in Human Reproduction,
Department of Obstetrics and Gynecology &
WHO-CC, Department of Pediatrics, 24th
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Learning Resource
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NATIONAL TOT ON #POCQI 26-28 SEPT 2(

Want to tell your succ

Ql project posters

Your story is your work and pride. The (
their own story. Let others learn from yc
units and your solutions a beacon of hc
learning from the solutions.

So tell us your achievements or just yotu
too!!

Country Reports
Bangladesh
Bhutan
India
Indonesia
DPR Korea
Maldives
Myanmar
Nepal
SriLanka
Thailand

Timor Leste

QI enthusiast can read about it right here and contribute

e Calcutta MC - Early BF

e Hypothermia QI Project Poster- Neonatology

e QI probe life QI Poster— Neonatology

e Establishing Skin to Skin Contact Poster — Obstetrics/Gyn

Important Links

ght exposure it deserves. Inspire others to write
olem may have reflections in innumerable other
but taking people along, changing them and

nterested and you won’t believe but the World is
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d.

b.
C.

Support provided to teams

Technical resources
In-person trainings and coaching
Remote training and coaching

Webinars for collaborative learning

Experience sharing by network members and Cross-
learning

Continued learning - New topics
Interactions — problem solving



Ql coaching

A coach provides on-going hands-on support to motivate
and help health workers in applying quality
improvement methods and tools in their work place.



Roles and responsibility of a coach

* Sustains motivation and encourages the Ql team in their
work to improve care

* Guides the QI work

e Support teams to choose good Ql aims
e Support to use Ql approaches to get results
* Help team to track and report progress of their Ql project

* Shares learning between facilities

* Builds skills - Teaches technical information at appropriate
times and its use in the context



Virtual Coaching Network

BANGLADESH Dr. Ankur Sooden (URC/UNICEF ROSA)
(Yet to receive list of hospitals) Dr Asim Malick
BHUTAN Dr Seema Singhal
(4 facilities) Dr Somajita Chakraborty
Dr Ankur Sooden
INDIA Dr Ashok Deorari
Ms. Meena Joshi
Dr Deepak Chawla

Dr. Praveen Kumar
Dr. Asim Malick

INDONESIA (5 facilities)

Dr Praveen Kumar Dr Neeraj Gupta
Dr Arti Maria Dr Akshay Kumar
Dr Seema Sharma

MALDIVES Dr. Anu Sachdeva

IGMH

MYANMAR Dr. K. Aparna Dr. Vidushi Kulshrestha
(9 facilities) Dr. Sonali Vaid Dr. Suman Rao

Dr. Surender Bisht




Share your stories of success and
learning from failures!

Thank you !!

Over to Dr Aparna



POCQI website & resources for learning and
sharing

Dr K Aparna Sharma
Associate Professor, AlIMS

£ A N\
WH O cowssoranne center For 7/ f(!)\ N @0
TRAINING AND RESEARCH IN NEWBORN CARE Vm 2;" 0 )~
Department of Pediatrics, AIIMS, New Delhi, India \XA I IL/ fPQ.CS,'m




4 S CouAROwATRN CerER o POCQI Q’:!R:\\g World Health
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Facility based
Neonatal Nursing
with
Quality Improvement

Training of Trainer's

v

Virtuel Toal To Learn POCQI >

00 oF Webex'>

Point of Care Continuous Quality Improvement
Ending Preventable Maternal, Newborn and Child Mortality

PCCQ) Point of Care Continuous Quality improvernent is 2 movement towards ending preventable mortality am

! ang mothers, newboms and children and will contribute
aking progress towards achieving new goals of the Global Strategy for women's, children’s and adolescents” health &

and Sustainable Development Gaals (SDG-3)

Good quaiity of services that are respectful and recognze the dignity and rights of all women, newborns and children is an essential and cntical element of universal health
coverage that itself underpins what we want to achieve under SDG-3. POOQI model has been developed by WHO-SEARO, WHO Collaborating Center for Newborns {AIIMS) and
ASSIST and is supported by UMCEF UNFBA USAID and WHCO as a collaborative movement in the South-East Asia Region. This dedicated website will serve as a colleborative
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Website Resource Materials
WWW.pocqi.org

e POCQIl PPT
e Manuals for learning Ql

e Video webinars explaining each step for doing
a Ql project

e Posters of Ql projects

e Videos of Ql projects

e Links to IHI/ISQUA

e Opportunities / News / Upcoming Events

Activity Log

e Report Projects
e Upload Videos

e Country Reports
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Coaching Guide

Facilitator’s Manual
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QI Project
Template

Virtual Tool To Learn POCQI'Y
Zoom or Webex >

Improving the Quality of Care
for Mothers and Newborns
in Health Facilities
o POCQE: Point of Care Quality lmprovement

Learner’s Manual
Veruon 02
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Point of Care Continuous Quality Improvemse f ‘ . \

Ending Preventable Maternal, Newborn and Child Moriality

Foulnmplc-upulo
POCQI- Point of Care Continucus Quality Improvement IS a movement towards ending preventable mortal y et rry b @
newboms and children and will contribute 10 making progress towarcs achieving new goals of the Global S1

children’s and adolescents” health anc Sustainable Development Goals (SDG-3)
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Good qusality of services that are respectful and recognize the dignity and nghts of all women, newborns and cr*u-.. BT 1S O T essaraal
and critical element of universal health coverage that itself underpins what we want to achieve under SDG-3. POCCI model has been
develioped by WHO-SEARO, WHO Collaborating Center for Newborns (AlIMS) and ASSIST and is supported by UNICEF, UNFPA, USAID
and WHO as a collaborative movement In the South-£East Asta Reglon. This cedicated website wili serye as a collaborative leaming
ptatform for progressively bulliding capacity of healthcare teams anc other stakenholders; anc as a repository of knowledge in quality
improvement as well as the acquirec experience from the Region and beyond
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W4 Oraanization

Quality improvement project template

Identifying a problem, forming a team and writing an aim
statement

&

What problem deo you want to selve?

Whe should be on your leam?

Member names aad dewgnaton

Team loader
Reocorder
Dase of ez team meeting

What is your aim statement?
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Learning Resource

Ql Posters
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Ql Webinars

NATIONAL TOT ON #POCQI 26-28 SEPT 2016 ,AT MALE’ , MALDIVES

E E-Leaming >

é Virtual Tool To Leam POCQI >

_“_ Zoom or Webex >

Upcoming Events

Want to tell your success story?

QI project videos

Your story is your work and pride. The Ql website gives your story the right
exposure it deserves. Inspire others to write their own story. Let others
learn from your challenges because your problem may have reflections in
innumerable other units and your solutions a beacon of hope. The journey
of QI is nothing, but taking people along, changing them and learning from
the solutions.

So tell us your achievements or just your stories along the way. We are
interested and you won't believe but the World is too!!






Ql Webinars

The POCQI model of Quality Improvement is a simple step-wise approach

to understanding the methodology. The integrated four step approach
provides an overview of the process from the conception of a project to
execution and sustenance. These webinars detail each of the four-step
process in a lucid manner. Each step has been elaborated with routine
clinical scenarios on how QI can be integral to optimizing the delivery of
care.

Step | - |dentification of problem ,prioritisation and writing Alm stateme
hitp:/fwww. fedmin.com/AlIMS-PROJECT/Ql/youtubes/view/1

Step Il A- Tools for Quality Improvement
hitp:/fwww. fedmin.com/AlIMS-PROJECT/Ql/youtubes/view/6

Stepll B- Indicators for Quality Improvement
http:/fwww. fedmin.com/AlIMS-PROJECT/Ql/youtubes/view/10

Step |l -Testing change ideas
http:/fwww. fedmin.com/AlIMS-PROJECT/Ql/youtubes/view/8

atep IV - Sustenance lessons learnt
hitp:/fwww. fedmin.com/AlIMS-PROJECT/Qlyoutubes/view/9

Success stories

Early initiation of Breast Feeding { Calcutta )
hitp:/fwww. fedmin.com/AlIMS-PROJECT/Qlyoutubes/view/ T

Early treatment at Triaging area (Calcutta )
hittp://www.fedmin.com/AlIMS-PROJECT/Qlyoutubes/view/s

Introduction to #P0OCQI

Dr Ashok Deorari MD FAMS #P0CQ| Module

Point of Care Quality Improvement Model (P

g e Oy of Came

b
SR ~
/ Q 5
RN
e\

bonponring e Qualy o {
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1 Hewnh Fasdosa

Dr. Ashok Deorari, MD FAMS

Dept. of Pediatrics
\WWHALCC ANLIMS Naw Nalhi
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Home POCQI Guide Learning Resource

MYANMAR

Team Myanmar started its QI journey in 2016 following the *Regional
Workshop for Improving Quality of Hospital Care for Maternal and
[=] eteaming> Newborn Health, 10-13 May 2016, New Delhi". This team has been one of
— the most enthusiastic with equal inputs from obstetricians , neonatologists
and health administrators. They have made QI a culture in some of the

Virtual Tool To Leam POCQI > neonatal divisions completing one project after another.

The team came for the second Regional Workshop for Improving Quality
of Hospital Care for Maternal and Newborn Health, 6-8 Feb 2017, New
Delhi, India, where the concepts were refreshed and they were trained to
be the facilitators, trainers and champions of QI teams in their work
environments.

Zoom or Webex >

Upcoming Events The first successful QI project was done on implementation for immediate
newborn care according to ENC guideline in the Neonatal Unit, Taunggyi in
June and july,2016 following which Immediate Skin to Skin Contact is now




v‘v,' .“V II‘lllu.lle‘llll
%ﬂ;‘! Organization

| To Increase the propartion of mother delivering low risk
R 1. DeZoysa  who are able to establish breastfeeding within 24hrs of
dalivery

SRILANKA To provide EBM to bables when stable for feeding
2 Kalutara
10mlkg/d

J. APura  Establishing skin to skin contact

Sty Y 31 N SRALAE 4. Dickoya  Increase duration of KMG
évmuaIToolToLeamPOOQI) I‘ g ‘ [ GHEHE

Thwdfl ) b, To reduce readmissions dug to Infected episiotomy
ﬂ Zoom or Webex > | Z - . : SII'EE'[

Imprave hand washing compliance before examination

" ALip 6, Mahamodra |
| l‘ N T of neonate in the NICU
Upcoming Events | Tyl — s R




POCQI Guide

VIRTUAL TOOL FOR LEARNING QUALITY IMPROVEMENT

WORBOOK. POCQI ORG

T e

[ W \irtuzl Tool To Learn POCQI >

ﬁ Zoom or Webex »

Point of Care Continuous Quality Improvement

Ending Preventable Maternal, Newborn and Child Mortality

re ;cn inuous Quality Improvement is a movement towards ending preventable mortality a"r’“r‘g mothers,
z: anc will contribute to making progress towards achieving new goals of trh Global Strategy for women's,
nts” health anc Sustainable Development Goals (SDG-3)

P(Nul- Point of Car
newboms anc chilar
hildren's and adoles

Good quality of services that are respectful and recognize the dignity and nghts of all women, newborns and chilcren Is an essential
and critical element of universal health coverage that itself underpins what we want 1o achieve under SOG-3. POCQI model has been
developed by WHO-SEARD, WHO Collaborating Center for Newborns (AlIMS) and ASSIST and Is supported by UNICEE UNFPA USAID
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Point of Care Quality Improvement

SIGN UP TO CONTINUE

Aparna Last Name*

Please enter a lastname

kaparnasharma@gmail.com 1~ Phone No

Password

Please enter a password

5]




Improving the Qualily of Care for Mothers and Newborns in Health
Facilities

()
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QrocoP
Point of Care Quality Improvement
Click on this button to |
proceed to 4 steps of care Learn the 4 SIEP'S of care

Click on the above buttons to get more information
For support send an email to assist-Info@urc-chs.com
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Step 1

Step 2

Step 3

Step 4

The Four Steps of Quality Improvement

Identifying the problem, forming a team and writing an aim statement

Analysing the problem and measuring the quality of care

Developing and testing changes

Sustaining improvement

Case Scenario Summary

Mote: Complete each step to unlock the next step.
For support send an emall to assist-Info@urc-chs.com
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Cerfificate of Participation

This is to certify that

Aparna sharma

has successfully completed the course

“Point of Care Quality Improvement”

‘Poéél

Date : December 25, 2017

AV >N Y ' ﬂ

Dr Ashok Deorari Dr Nigel Livesrley
Head of Department Regional Director
Neonatology & Paediatrics, AIIMS USAID ASSIST Project




Website Resource Materials
WWW.pocqi.org

e POCQIl PPT
e Manuals for learning Ql

e Video webinars explaining each step for doing
a Ql project

e Posters of Ql projects

e Videos of Ql projects

e Links to IHI/ISQUA

e Opportunities / News / Upcoming Events

Activity Log

e Report Projects
e Upload Videos

e Country Reports



v'"Knowledge products

v'Learning from shared experiences

v'Not just national but regional platform for QI
v'Provides a platform for wider dissemination

Your Story Inspires ten others...
Let Us know, share and learn from each other ....
Use the website ..
Share your feedback and suggestions
Thank You
Over to the moderator, Dr Sonali



“Regional Learning Platform for
Collaborative Learning”

Dr. Sonali Vaid

Moderator

£ 2INoN
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Next Steps

J Hospital teams to continue QI work and document well so that they could share on

this platform

J Get your POCQI certificate (workbook.pocqgi.org): Good opportunity for refresher

training as well as for the first time
(] Next topical webinar will be on Thursday, 315t May

(J POCQI STEP 1 - Identifying a problem, forming a team and writing an aim

statement.
d Monthly webinars for Hospital teams to share Ql projects: Wednesday, 13t June 2018

J Coaching Network: Continue virtual coaching



Q&A

e Please use the chat box to:
v'Ask questions
v Contribute

v'All participants are muted currently.

v'To speak use the ‘Raise hand button’



Feedback: How do you feel?

(Polling)
| am ready to share my teams quality improvement g;
work in the next webinar % | é
. N
| want to start quality improvement OVO

| need help in doing quality improvement @B@

J 1 am not sure what to do next!



Together for better care!

v’ Build the movement for quality
improvement across the Region.

v’ Exciting people to engage in change and
transformation of work culture.

v’ Better healthcare is only possible when
frontline staff, patients and communities
get together!



Thank you for your participation!
Contact: ontopaiims@gmail.com

“Improving the quality of maternal, newborn and child
health in the WHO Southeast Asia region”

* Next topical webinar will be on Thursday, 31 May

* Monthly webinars for Hospital teams to share QI projects: Wednesday, 13" June 2018

£/ 2
WH O covasoramn center For A, 5125:\*, @o
TRAINING AND RESEARCH IN NEWBORN CARE {4 2};’.{1} o
Department of Pediatrics, AlIMS, New Delhi, India \L\l 73 fpgsglm
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