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B Own Mothers Milk ® Formula Feeding & Other Mothers Milk

B Breast milk I1s unquestionably the best milk for a B Frequency of expression of milk including night also
baby. iIncreased from 2-3 times to 5-6 times/day

B ideally all babies should get mother’s milk from day B Amount of EBM increased by 50%
1 till 6 months (WHO recommendation) B Intake of breast milk by neonates increased by D7

B Late expression of milk ultimately leads to from 1/8 (12.5%) to 5/6 (83%).

Inadequate milk resulting in lactation failure

B Formula feeding has been identified as one of the
risk factors for the development of Necrotizing Mother 1 vother2 \\ o o
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B Practice in Neonatal Intensive Care unit at AIIMS:
** Neonates are fed with other mother milk (with

consent) or formula feed intermittently till the Postnatal - f di f
time their mothers can produce sufficient own osindidi - reeding counseiing

milk for exclusive maternal milk intake . .
& , _ _ B Current status of counseling prior to
«* This period of formula /other mother milk feeding mplementation Swdywesk | Studyweek | swdyweek | siudy week

may vary from 6-7 days after birth. 1(n=8) 2An=s) - 30=4) 4(n=6)

 Two lactation counsellers are posted In

oo ostnatal and their target is only the mother Quantity of breast milk expressed on day 1
Problem Identified P | J Y
newborn dyads in postnatal wards -

B Mothers whose babies are admitted in NICU start < No separate counseling of mothers whose
expressing milk only after day 3 Infants are admitted in NICU
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B The frequency of milk expression in these
mothers is limited to two to three times in a day
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including the night expression of breast milk) Root cause cmaly5|s (FISh bone) . —+ Day 1 EBM

“This problem was bigger than we thought” y
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B To increase the amount of breast milk intake in  Lackofstaf Delayed health care FEEFELE F RIS EL S I@ - Mothers

admitted neonates from 5% to 30% over six weeks | ack of breast eXpreSfS'on/ professionals _ _

No night Quantity of breast milk expressed on day 7

\ . pump expression
Baseline Data Collection ‘
Baby separated
B To evaluate if the mother has received antenatal from mother 500 o
counseling related to BF 400 ! /
B To evaluate If the mother received post natal /
_ _ 300 = 4
counseling related to BF issues : -
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B Baseline data

Day 1 (Milk intake of admitted neonates) " Applyon larger collection
scale B Comprehensive —
counselling package
® Own Mothers Milk m Formula Feeding = Other Mothers Milk Act m

Conclusions

B Expressed breast milk (EBM) output Increased

B Studied effect of
counseling on
amount of breast
milk intake by baby

B Expressed breast

B Comprehensive
counselling

following postnatal counseling

B Videos and Relaxation B Early and frequent expression day and night helped

m Involvement of nurses mother to express more milk

- > = 0y l R 1z milk amount and working in NICU - T
L & . - = - frequency B These two changes resulted in early substitution of
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