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Applying Science to Strengthen
and Improve Systems

Change ideas applied

»Education of all caregivers regarding the

Hand hygiene compliance among nurses, doctors

Hand hygiene compliance

and other staff

amongst the health care procedure and significance

> Actual bed side demonstration

Hand washing compliances

providers Is considered to be

the single most effective factor
to reduce hospital acquired

Infections.

»Video presentation
»Posters applied

»Gentle reminders by counter nurse

# Despite continuous education and awareness,

compliance with hand hygiene guidelines has
remained low.
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# Healthcare systems continually seek to improve
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patient outcome.

Baseline data Data during Intervention period

® To Improve the compliance of hand hygiene among

TOUCHING
A PATIENT

nurses, doctors and other staff in a cubicle of

trauma surgical ICU from 50 % to 80% In one

month time

To expand hand hygiene implementation in whole

Five Key Moments of Hand Hygiene ICU and further in all clinical areas of Trauma

Root cause analysis - Fishbone
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Centre.
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Lack of motivation Compliance of hand hygiene for that
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Ms. Roshni Dhakal
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