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Guidelines 
• Please use the chat box to:

 Introduce yourselves 

 Ask questions 

 Contribute throughout the session 

All participants are muted currently. 

To speak use the ‘Raise hand button’

• Please be patient with the technology 

• Any connection problems 

• Send Email ontopaiims@gmail.com

• Participate, Share and Learn 

• Twitter #QISEA

mailto:ontopaiims@gmail.com


Which country are you joining from? 

Bangladesh 
Bhutan 
India 
Indonesia 
Maldives
Myanmar 
Nepal 
Sri Lanka 
Thailand 
Timor Leste
Other 



Webinar Roles

Dr. Rajesh Mehta 
Regional Adviser-Newborn, Child and Adolescent Health, 
WHO South East Asia Regional Office
@drrajeshmehta

Overview of regional actions for improving 
quality of care for MNH

Dr. Ashok Deorari 
Professor & Head , Department of Pediatrics
AIIMS, New Delhi 
@ashokaiims

Regional POCQI Learning Platform : 
Collaborative Network

Dr. Aparna Sharma 
Associate Professor, Obstetrics & Gynecology,
AIIMS, New Delhi 
@k_aparna1

Resources for supporting quality
improvement in the region 

Dr. Sonali Vaid 
Quality Improvement Adviser,
WHO – CC for Newborn Care @ AIIMS, New Delhi 
@sonalivaid

Webinar Moderator

Mr. Puneet Nagi
Technical Support, WHO Collaborating Center for Newborn 
Care @ AIIMS New Delhi
ontopaiims@gmail.com

Technical Support 

https://twitter.com/drrajeshmehta
https://twitter.com/ashokaiims
https://twitter.com/SonaliVaid
mailto:ontopaiims@gmail.com


“Overview of regional actions for 
improving quality of care for MNH”

Dr. Rajesh Mehta

Regional Adviser-Newborn, Child and Adolescent Health 
WHO South East Asia Regional Office



Regional Framework 
for QOC

Identification of leadership and champions  

Defining roles at various levels 
(systematic process)   

 

1. Getting started  

Assessment of quality of care and 
identification of gaps with reference to the 
established standards  

 

Implement solutions: Implementation of 
improvement activities to address the 
identified gaps with reference to the 

established standards 
 
 
 
 

Technical and QI training 
 
 
 
 

5. Monitoring and  
(self-) re-assessment   

Continuous monitoring of performance 
and provision of supportive supervision 
and (self-) assessments of quality of care 
to measure progress towards the 
achievement of standards 	

	

Definition of standards of care 
Review of and agreement on standards 
for all areas and levels of care   
Development of guidelines and an 
assessment tool based on standards 

 	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	

	

Documentation and publication  
of quality improvement efforts  
Recognizing and celebrating the 
achievements of the standards 
 

 

Scaling up to all hospitals and health 
facilities and communities   
 
 
 

 6. Documentation and 
dissemination 

Plan	

Do	

Check	

Act	

7. Scaling up  
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4. Improvement 

Collaborative problem solving meetings 
 
 

2. Standards 
 	

3. Assessment  
(external baseline)	
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Regional QI framework: Systematic process
SEARO is supporting 2 tracks (Top-down and Bottoms-up)

TRACK - 1 

1. Getting started: Identify leadership and champions and define roles at various levels

2. Develop / adapt national standards of care

3. Assessment of current quality of care and identify gaps in quality 
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TRACK - 2
Improvement process:

1. Create improvement teams
2. Root cause analysis of the quality gap 
3. Identify appropriate solution
4. Implement the selected solution
5. Reassessment: To find out if  implementation of the solution has addressed the quality gap

Success: 
1. Sustain: Supportive supervision, mentoring, continuous re-assessments 
2. Celebrate: Recognition, award
3. Pick-up another quality gap and set in the improvement process
4. Disseminate for scaling-up



POCQI: Point of Care Continuous Quality 
Improvement Model
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“Regional Learning Platform for 

Collaborative Learning”

Dr. Ashok Deorari 

Professor & Head , Department of Pediatrics
AIIMS, New Delhi 



Functions of the Learning Platform

• Brings together the advocates, champions and practitioners 
of quality improvement

• Remote training and coaching

• Disseminate learning resource materials for QI

• Sharing success stories for mutual learning

• Develop local champions to spread QI



Dedicated Website: www.pocqi.org



Improvement Science - POCQI 2
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Identifying  problem 

Forming Team
& Aim Statement 

Analyzing and 
measuring quality of 

care

Developing and 
testing changes  

PDSA

Sustaining
improvement 

www.aiimsqi.org

A Quality Improvement Initiative: Improving Exclusive Breastfeeding Rates of 
Preterm Neonates
The Indian Journal of Pediatrics April 2017, Volume 84, Issue 4, pp 322–325

http://www.aiimsqi.org/
https://link.springer.com/journal/12098
https://link.springer.com/journal/12098/84/4/page/1






Support provided to teams 

1. Technical resources
2. In-person trainings and coaching
3. Remote training and coaching
4. Webinars for collaborative learning

a. Experience sharing by network members and Cross-
learning

b. Continued learning - New topics
c. Interactions – problem solving



QI coaching

A coach provides on-going hands-on support to motivate

and help health workers in applying quality 

improvement methods and tools in their work place.



Roles and responsibility of a coach

• Sustains motivation and encourages the QI team in their 

work to improve care

• Guides the QI work 

• Support teams to choose good QI aims

• Support to use QI approaches to get results

• Help team to track and report progress of their QI project

• Shares learning between facilities

• Builds skills - Teaches technical information at appropriate 

times and its use in the context 



Virtual Coaching Network
BANGLADESH
(Yet to receive list of hospitals)

Dr. Ankur Sooden (URC/UNICEF ROSA)
Dr Asim Malick

BHUTAN 
(4 facilities)

Dr Seema Singhal
Dr Somajita Chakraborty
Dr Ankur Sooden

INDIA Dr Ashok Deorari
Ms. Meena Joshi
Dr Deepak Chawla
Dr. Praveen Kumar 
Dr. Asim Malick

INDONESIA (5 facilities) Dr Praveen Kumar             Dr Neeraj Gupta
Dr Arti Maria Dr Akshay Kumar
Dr Seema Sharma

MALDIVES
IGMH

Dr. Anu Sachdeva

MYANMAR 
(9 facilities)

Dr. K. Aparna                      Dr. Vidushi Kulshrestha
Dr. Sonali Vaid                    Dr. Suman Rao
Dr. Surender Bisht



Share your stories of success and 
learning from failures!

Thank you !!

Over to Dr Aparna



POCQI website & resources for learning and 

sharing  

Dr K Aparna Sharma 

Associate Professor, AIIMS





Website 
www.pocqi.org

Resource Materials

• POCQI PPT

•Manuals for learning QI

•Video webinars explaining each step for doing 
a QI project 

• Posters of QI projects 

•Videos of QI projects 

• Links to IHI/ISQUA

•Opportunities / News / Upcoming Events

Activity Log

• Report Projects

•Upload Videos

• Country Reports 

















VIRTUAL TOOL FOR LEARNING QUALITY IMPROVEMENT 

WORBOOK.POCQI.ORG











Website 
www.pocqi.org

Resource Materials

• POCQI PPT

•Manuals for learning QI

•Video webinars explaining each step for doing 
a QI project 

• Posters of QI projects 

•Videos of QI projects 

• Links to IHI/ISQUA

•Opportunities / News / Upcoming Events

Activity Log

• Report Projects

•Upload Videos

• Country Reports 



Knowledge products

Learning from shared experiences 

Not just national but regional platform for QI

Provides a platform for wider dissemination  

Your Story Inspires ten others…
Let Us know, share and learn from each other ….
Use the website ..
Share your feedback and suggestions 

Thank You
Over to the moderator, Dr Sonali



“Regional Learning Platform for 

Collaborative Learning”

Dr. Sonali Vaid

Moderator



Next Steps 

 Hospital teams to continue QI work and document well so that they could share on 

this platform

 Get your POCQI certificate (workbook.pocqi.org): Good opportunity for refresher 

training as well as for the first time

 Next topical webinar will be on Thursday, 31st May 

 POCQI STEP 1  - Identifying a problem, forming a team and writing an aim 

statement. 

 Monthly webinars for Hospital teams to share QI projects: Wednesday, 13th June 2018

 Coaching Network: Continue virtual coaching



Q&A

• Please use the chat box to:

Ask questions 

 Contribute

All participants are muted currently. 

To speak use the ‘Raise hand button’



Feedback: How do you feel?
(Polling) 

 I am ready to share my teams quality improvement 
work in the next webinar

 I want to start quality improvement 

 I need help in doing quality improvement 

 I am not sure what to do next!  



Together for better care! 

Build the movement for quality 
improvement across the Region.

Exciting people to engage in change and 
transformation of work culture. 

Better healthcare is only possible when 
frontline staff, patients and communities 
get together!



“Improving the quality of maternal, newborn and child 
health in the WHO Southeast Asia region”

• Next topical webinar will be on Thursday, 31st May

• Monthly webinars for Hospital teams to share QI projects: Wednesday, 13th June 2018

Thank you for your participation!

Contact: ontopaiims@gmail.com

mailto:ontopaiims@gmail.com

